
 

   Julian Walker-Palin 

Sustainability & Corporate Affairs business leader 
 

Profile 
Nearly 20 years of experience across corporate communications, sustainability, community, strategy, policy 
development, engagement (internal, supply chain, media, NGOs & government) and legal. Instrumental in leading 
and devising frameworks to deliver significant benefits through driving efficiency, building stronger community 

relationships, maximising ethical purchasing and environmental sustainability with broad experience in large 
international corporates. Passionate about great communications, innovation and collaboration. Widely respected 
with extensive network including governments, campaigners, retail, food service, FMCG, trade associations and 
media. 
 

Work history 
ETANTE Ltd 
Managing Director 2014 - Present 
Business focused on driving bottom line benefits through CR, sustainability and world class communications.  Advisor 

to multiple global & UK brands, NGOs and certification bodies. 
 
Supporting businesses to enhance profitability, reduce costs and gain advantage through: 

• Development, re-focusing and embedding of CR/sustainability strategies 

• Telling stories in a compelling way using accessible reporting and leveraging differentiation 

• Enhanced resilience, particularly reducing environmental impacts in operations & supply chain 

• Enabling stronger, more effective communications both internal & external 

• Enhancing social and community benefits through focussed activity 

• Project leadership and team mentoring 

• Taking an innovative approach to deliver cost effective advantage 
 
Asda Walmart 

Head of Corporate Sustainability 2007 – 2014 
Devised Asda’s corporate sustainability team and built strategies and targets to deliver over £110 million of direct 
benefits. Other activity included: 

• Ownership and effective delivery of the sustainability strategy across all business areas including 
personally managing a £1m strategic budget 

• Creation of the largest to date supplier collaboration to deliver future resilience and over £3.5m of direct 
benefits in its first two years 

• Developed and managed Asda’s external CSR Advisory Board 

• World class CR reporting by directly supporting Walmart’s Global Responsibility Report including helping 
to develop ways of working and its framework and content 

• Enhanced policy framework put in place including leading cross-functional teams 

• Represented Asda (UK) and Walmart (Europe) with NGOs and governments, including giving Select 
Committee evidence to Parliament, as well as being an effective media spokesman 

• Identified emerging issues from all stakeholders including customers and led effective change 

• Led the shift into tackling supply chain sustainability not just in operation 

• Delivered Walmart global projects including global lead on palm oil 
 
Innovation 

• Created new strategic vision for sustainability embedded in core purpose to drive profitability 

• Created the largest dedicated sustainability consumer panel in the world with over 20,000 members 

• Collaborative engagement program that shifted Asda’s reputation into one of collaboration 

• Delivered ground breaking climate resilience activity to signpost key future environmental and socio-
political risks affecting ability to trade and asked to support government thinking 

• Created innovative overarching sustainability brand to tie together deliverables in a simple messaging 
structure to both corporate stakeholders and customers  



 

Tesco Stores Ltd. 
Head of Regional Corporate Affairs (Wales, Midlands & SW) & Head of Property Communications (Express UK) 
2006 – 2007 

• Responsible for supporting a local ‘voice’ into Tesco 

• Ensured sustainability and CSR credentials built into property schemes 

• Identified and resolved local issues to enhance reputation 

• Supported delivery and shaping of the ‘Community Plan’ and outreach across Regions 

• As Head of Regional Corporate Affairs responsibility across Wales, Midlands and The South/S West and 
managed a team based in the South-West of England 

• As Head of Property Communications for Express accountable to the Tesco Express Board CEO and 
Corporate Affairs Director with a UK-wide remit and London based team 

 
Regional Corporate Affairs Manager (Wales & SW) 2005-2006 

• Responsible for creation and delivery of community engagement activity 

• Worked directly on planning issues 

• Key point of contact for media, local stakeholders and elected officials 

 

Qualifications 
Legal 
Gained LLB (Hons) and trained as a solicitor before entering Tesco in 1998. 
 

Appointments 
British Land – Sustainability Advisory Panel 
One of five senior panellists supporting the 2020 sustainability strategy framed around Places People Prefer 
reporting into the Chief Financial Officer. 
 
Visiting Lecturer –Leeds University 

Bringing sustainability to life for MSc and BSc students and supporting students’ projects. 
 
PEFC International – Non-Executive Board Director 
2011-2016: Member of the Switzerland-based Board of PEFC Council, the world’s largest certification scheme.  
Adviser on development, future strategy & engagement alongside operational matters. 

 

Publications 
Food Futures (2015) 
Subject matter expert in influential report for UK Government on future sustainability issues and trends that will set 
strategy for multiple businesses as well as government policy.  Drafted chapters of the report with sole 

responsibility for research, copywriting and supporting media 
 
Putting customers at the heart of a sustainability strategy (2011) 
In 2011 created the largest consumer sustainability study in the UK. This grew in 2014 to be the largest 
sustainability panel globally with over 20,000 members. Insight is used directly to shape and develop both 

sustainability strategies and corporate communications. In recognition of its impact it became a joint Asda-UK 
Government funded activity in conjunction with the University of Leeds 
 
Guardian profile, Guardian Sustainable Business (2010) 
One of the first sustainability professionals to be profiled by the Guardian Sustainable Business in their '5 minutes 

with...' publication 
 
Environment Food & Rural Affairs Parliamentary Select Committee (2008) 
Gave expert evidence to the Environment, Food & Rural Affairs Select Committee in the UK Parliament on the topic 
of consumerism and its effect on waste and sustainability 

 

Social media 
Twitter:  @JWalkerPalin 
LinkedIn: http://uk.linkedin.com/pub/julian-walker-palin/22/425/860/ 


